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Section A: Reference and Administration details
Charity Name : Kesho UK The registered address is:
Registered Charity with the UK Charity Commission on 19th January 2012
Registered Charity Number: 1145531
Charity’s Principal Address: Phoenix Cottage, Blacksmiths Lane, South Littleton, Evesham, WR11 8TW
Names of the charity trustees who manage the charity
Kate Nokes:
Pauline Lowe:
Sally Bagenal
Geoff Powell
Angela Cary-Brown

Chair
Treasurer
Secretary
Trustee – resigned April 2018
Trustee

All Trustees are voluntary and receive no payment for their contribution.

Section B: Structure, governance and management
Kesho UK is governed by a Trust Deed and is constituted as a Trust. We currently have 5 Trustees who are
selected and inducted according to the rules stated in our Trust Deed.
Kesho UK trustees are all volunteers, providing strong governance whilst holding non-executive roles. All have a
personal connection with Kilifi, Kenya having lived, worked and or visited the area over many years. They also
bring various specific areas of expertise to the organisation including IT plus financial and business management
in the academic, business and charitable sectors.
Each year we review our governing policies. This year we focussed on writing and implementing our GDPR in
line with the government requirements governing charities. This in turn led to further improvements to our
MOU with Kesho Kenya, improvements we had initiated in 2017.
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Kesho UK supports educational activities in Kenya through receipt of donations mostly from individuals and also
occasionally from other donors or grants. We arrange the award of funds to educational charities in Kilifi
County, Kenya. Currently our main recipient of donations is the educational charity, Kesho Kenya of which our
current chair was the Co-Founder in 2004. Kesho UK disperse funds periodically to Kesho Kenya. Kesho Kenya
also receive funds directly in Kenya. Kesho UK has financial oversight of Kesho Kenya by receiving bi-monthly
financial reports and annual transaction reports indicating total income and expenditure. We have found the
accounting by Kesho Kenya to be accurate and transparent. Kesho UK also offer financial and managerial
support through regular visits to Kesho Kenya by three of our Trustees. Kesho UK has confidence in Kesho
Kenya’s ability to spend these funds according to the needs of the community and have an MOU in place to
protect both parties.

Section C: A message from the Chair
2018 was a busy year with the introduction and implementation of our GDPR in line with the Government
requirements governing charities. While at the time it felt procedural and time-consuming, as with many things
which challenge us, the result was actually a very positive one; providing the stimulus to look at all our governing
procedures and policies and amend those too. As 2018 drew to a close we were deeply encouraged by the
stronger governance structures put in place.
Kesho UK was established in January 2012 with the aim of improving the lives of children living in Kilifi, on the
coast of Kenya, through education. It does this by raising funds and providing financial support and
administrative/ managerial advice as appropriate to charitable organisations with an education focus and
working within in the coastal region of Kenya called Kilifi.
Kesho UK has a unique group of Trustees who believe passionately in its charitable aims, as we have all either
lived, worked or visited the area many times and over many years. This close relationship with the coast of
Kenya and the work of organisations working on the ground in the region means we are well placed to provide
support to organisations which are having a visible and positive impact.
The principal recipients of funds in 2018 as in previous years is Kesho Kenya, a charity in which I was a cofounder back in 2004 and executive director until 2015. We also provide smaller ad hoc awards to organisations
in the designated area of Kilifi, for example last year we supported the Rotary Club of Kilifi provide emergency
famine relief and we have also supported Moving the Goal Posts (MTG) which empowers and educates girls in
the region through football.
As a result of these awards to organisations working at the front line in Kilifi, over 600 children have been
directly supported through school again this year and several thousand more children and families have
benefited from child protection, literacy support and income generation activities. Kesho Kenya has a
particularly impressive track record and is expanding in its outreach and influence. While it continues to cradle
its founding core programme of supporting children right through to university, the programme which Kesho UK
primarily supports, it now has an impressive sphere of influence within a neighbouring District, Kwale where it is
helping to get out of school girls back into education and training. This has been possible by accessing
community group networks and the financial backing of Dfid. Kesho Kenya also takes a holistic approach which
works. Whole families are now supported and not just individual children within them which in turn impacts
positively on the whole community.
While we provide support to organisations none is dependent solely on the resources of Kesho UK; all receive
funds from other donors to support their administration, development and outreach work.
Kesho UK would like to thank all those who have supported it since being established, and we look forward to
continuing support for the good work that Kesho Kenya and other organisations in Kilifi are doing to support
communities through education.
Dr. Kate Nokes, Kesho UK Chair
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Section D: Objectives and activities
The objectives of Kesho UK were developed having had regard to the guidance issued by the Charity Commission
on public benefit. These are as follows:
1.
2.
3.

To advance education among children and young people in Kilifi, Kenya. In particular but not
exclusively, through the provision of grants to Kesho Kenya and other charities or organisations to
advance education in Kenya and by such other means as the Trustees determine.
To promote the efficiency and effectiveness of charities, not for profit and voluntary organisations
working to advance education in Kenya for the benefit of the public by provision of management advice
and practical support.
For the purpose of this clause charities are organisations which are established exclusively for charitable
purposes in accordance with the laws of England and Wales.

The main activities undertaken by Kesho UK in 2018 for the public benefit were in relation to these objects:
•
•
•
•
•

Collected funds from individual donors, Rotary clubs and schools.
Claimed gift aid on those donations.
Awarded grants to Kesho Kenya to support education in Kenya.
Attended 2 trustee meetings in the UK.
Three Trustees visited Kesho Kenya Organisation to:
o Offer financial support
o Validate the impact on the community of the funds received from Kesho UK.
o Clarify Kesho UK’s revised requirements for communication, reporting and financial reporting
in response to the GDPR requirements.

Kesho UK has an MOU with Kesho Kenya giving guidelines on grant making, financial accountability and reporting
schedules and data protection. Kesho UK does not have any official volunteers although we do acknowledge the
incredible voluntary efforts of our sponsors who occasionally visit us, who provide teacher training in literacy
and who undertake fundraising events to raise additional funds.

Section E: Achievements and performance
E1: Kesho UK’s main achievements in 2018

1.
2.

3.

4.

There are 66 regular sponsors from UK and around the world.
Through donations to Kesho Kenya Organisation of £29,000, a total of 204 children (255 in 2017) were
directly financed to go to school for another year. Of these 22 primary school children were supported
collectively by sponsors contributing to the Education Fund. The remaining were supported by
individual sponsors, companies and clubs. 85 Kesho students who had progressed to University had
access to Kesho’s services while being financed by government loans. Kesho UK also contributed
towards the holistic support offered to all students by Kesho Kenya through their enrichment and child
protection activities.
Kesho UK continued the process of strengthening its policies and structures which we had initiated last
year. These included:
a. Signing off on the MOU with Kesho Kenya and agreeing on a reporting schedule.
b. Kesho Kenya signed off on our new Privacy Policy.
c. Redesigning the Financial Reporting Template for beneficiaries resulting in a significant
improvement in the transparency and accountability of reporting.
d. Writing, implementation and the publication on our website of new data protection policies in
line with GDPR requirements for Charities. These were:
i. A Privacy Policy
ii. A Website Policy
iii. Trustees Processes detailing how to implement the Privacy Policy to ensure
compliance within both Kesho UK and Kesho Kenya.
iv. A new Sponsor Agreement
An improvement in the regularity and quality of reporting to sponsors as a direct result of the feedback
given to Kesho Kenya following the communication satisfaction survey sponsors had kindly completed
last year.
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5.

Two of our four Trustees visited Kesho Kenya several times during the year holding meetings with the
ED, staff and Board members as well as meeting students using the Resource Centre and accompanying
staff on school visits and Trainings.

E2: The impact of our donations to Kesho Kenya

Funds donated to Kesho Kenya were used to mprove educational and employment opportunities for vulnerable
and disadvantaged children in Kilifi County in Kenya. The children Kesho Kenya supports are among the most
vulnerable members of the community. Through their amazing efforts, they have shown how it is possible for
children and families to overcome incredible challenges to bring positive change. Some of their key
achievements in 2018 were:
1.

Kesho Kenya sponsored 621 children this year (324 in 2017) on their academic journey from nursery
through to university (see table below) almost doubling the number of beneficiaries largely due to the
grant from Dfid. Of these, 289 students (47%) were supported by Kesho UK, 256 (41%) by Dfid and 76
(12%) by other donations to Kesho Kenya from within Kenya and elsewhere.
Financial support is the gateway through which students, once with Kesho are offered a holistic
programme of support tailored to their needs including child protection, leadership opportunities,
reproductive health advice and literacy support.

Educational level
Nursery
Primary
Secondary
College
University
Vocational Training
Total
2.

Number supported
through Kesho UK funds
0
128
75
1
0
0

Total Sponsored
2018
1
128
350
27
85
30

Total Sponsored
2017
4
123
99
25
69
4

204

621

324

Kesho’s holistic support includes a range of programmes and opportunities for students which include:

a. Enrichment and training at the Kesho Resource Centre during the holidays.
b. Literacy Support through the Tusome (Let us Read) programme includes primary school
children and their parents and expanded in 2018 reaching out to 10 schools.
c.

Wasichana Wetu Wafaulu (Let our girls succeed) a project funded by UK Aid under GEC
funding is in its second year and reaching 12,920 children from 55 primary schools. 260
students were provided with bursaries to enter secondary school and 29 to Colleges and
Technical and Vocational Education and Training Institutions (TVET).

d. The SHINE project was launched in 15 secondary schools. Shine stands for Students Acting for
Honesty, Integrity and Equality. Integrity clubs were set up and use a proactive approach to
integrity building.
e. Tackling Commercial Sexual Exploitation of Children (CSEC) is a new project set up in Kwale
County in collaboration with Terre des Hommes, Netherlands and aims to get boys and girls
out of exploitation and back to school.
f.

A child safeguarding project has expanded to 36 schools who have embraced Kesho Kenya’s
“School Safeguarding Policy Guidelines”, approved by Local Government, to help provide a
safe environment for children while in school.

g. The Youth Development programme supports students through college and university. Kesho
Kenya’s blog has stories of numerous such students who have achieved successes in so many
diverse ways, often giving back to their communities. Here are a few of their inspiring stories.
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Khadija after secondary school was passionate about getting involved in
Kesho’s Edutainment arts and theatre project which educates youths about
reproductive health and the problems of early pregnancy. She feels strongly
about the importance of the group and is a very active member.

Rachel is now studying at Michigan State University. She was initially
supported through a top secondary school by Kesho and due to her drive
and intellect Kesho encouraged and supported her with an application for a
scholarship with Zawadi Africa Education Fund. She was successful and has
an exciting future ahead.

Lister worked in the Kesho office during his Gap Year before joining Nairobi
University to study Commerce. Now in his final year he has set up a group
called “Elites Hope for Change” which promotes entrepreneurship. He says
“We can all do it with our own special capacities”.

Lemic also worked for Kesho during his Gap Year. He is now running a
charity in Kilifi called Upendo which supports the education, feeding and
housing for HIV orphans.

Emmanuel is running his own social enterprise transforming waste back in
his home community having completed Secondary School and University
with Kesho’s support. Emmanuel recently shared his experience and
enthusiasm with Kesho students to inspire them to also follow their dreams
and to reflect on the importance of recycling plastic.

3.

Ten new members of staff were employed by Kesho Kenya including the key positions of a Monitoring
and Evaluation Officer and a Communications Officer. Additionally, in September a communication
expert was sent to Kesho Kenya as a co-worker by a Swiss organisation, Comundo, in collaboration with
German AGEH. We are delighted that all this has resulted in improved communication with UK
sponsors, through letters, newsletters and their very active blog, Twitter and Facebook pages.
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Section F: Financial Review
F1: Principal Funding Sources

Kesho UK funds are mainly derived from individuals who make a long-term commitment to education in the Kilifi
and Ganze area of Kenya by setting up monthly direct debits. Our income decreased by £13,000 compared to
previous years due to the closure of a grant organisation which had been supporting Kesho Kenya’s enrichment
and child protection activities.
Funds for financing a child’s education account for 60% (48% 2017) of our total income; all these funds are used
exclusively to cover the fees and other costs to attend school.
Grants awarded in 2018 from SPEK, Oakdene and CAF amounted to 31% (44% 2017) of funds raised and for the
purpose of (a) providing financial support to students supported by the Education Fund to attend school and (b)
to support the Student Enrichment and Child Protection activities.
The balance of funds 9% (6% in 2017) is from claiming tax back from HMRC on our charitable donations. These
funds are for discretionary use and cover Kesho UK’s non-programme expenses and help increase the
educational support we can offer in Kenya..
F2: Principal Expenses

Kesho UK awarded a total of £28,794 to Kesho Kenya Organisation which was allocated as follows: 80% was
spent on financing the education of children to attend school or college; 19% was spent on student support
programmes including Enrichment and Child Protection; 0.6% was for non-programme expenses to support the
hosting of their website domain and email addresses.
Kesho UK trustees offer their services on a voluntary basis and do not take a salary or expenses for their
management of Kesho UK charity. We spent just £103.50 for non-programme expenses incurred from bank
charges which was only 0.4% of our total expenditure.
F3: Income & Expenditure statement
KESHO UK financial period 1.1.18 to 31.12.18 (2018) and Comparative Figures for 2016 and 2017

Kesho UK Income Sources
Individual Sponsor donations
Grants
Fundraising Activities
Fundraising for Famine Relief
HMRC
Sub Total
Kesho UK Programme Expenditure
Kesho Kenya Organisation
Programme Costs
Individual Sponsorships
Education Fund
Enrichment and Child Protection
Non Programme Costs
Website & Email Support
Other Charities in Kenya
Kilifi Rotary Club - Famine Relief
Sub Total
Kesho UK Non- Programme Expenditure
Audit fees
Bank charges
Sub Total
Grand Total

2018

Income (£)
2017

2016

22,953.35
12,090.31
0.00
0.00
3,448.75
38,492.41

25,008.28
22,971.32
531.14
300.00
2,863.75
51,674.49

26,611.00
16,129.00
1,170.00
3,196.00
1,304.00
48,410.00

Kesho UK registered charity number 1145531

2018

16,729.50
6,365.00
5,521.00

Expenditure (£)
2017

2016

51,000.00

38,749.00

28,794.03

300.00
51,300.00

3,196.00
41,945.00

103.50
103.50
28,897.53

50.00
69.00
119.00
51,419.00

50.00
69.00
119.00
42,064.00

178.53

38,492.41

51,674.49

48,410.00
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F4: Overseas Donations

According to UKCC we are required to report all donations received from overseas. These were as follows:
KESHO UK Donations from Overseas for 1.1.18 to 31.12.18
Date
Donor
Country
Jan 2018
An Individual Sponsor
Germany
July 2018
An Individual Sponsor
Sweden
Apr, Jul, Oct, Dec 2018
SPEK
Switzerland

Currency
80 Euro
393 Sterling
6,000 CHF

GBP (£)
£67.21
£393
£4,590.31

F5: Statement of balances
KESHO UK Statement of Balances for 1.1.18 to 31.12.18
and comparative figures for 2017 and 2016
2018
2017
Opening balance
£6,603.48
£6,347.99
Income
£38,492.41
£51,674.49
Expenditure
£28,897.53
£51,419
Closing balance*
£16,198.36
£6,603.48

2016
£2,686.24
£48,411.49
£42,063.50
£6,347.99

* Note the closing balance is high due to a donation late in the year of £7000 from Oakdene Foundation which was sent to
Kesho Kenya in early 2019.

Kesho UK keeps a reserve of £2000 and aims to broadly balance income and expenditure in each financial year.
Any increase or decrease in balances held between the start and end of any year is therefore typically a function
of timing differences between receiving income and awarding grants. This year the closing balance after
deducting the donation late in the year by Oakdene Foundation and taking out £2000 for our reserve was
£7,198.36, an increase from previous years. This surplus will be donated in 2019 to support more students
through Kesho Kenya and also to other charities giving educational support in Kenya in line with our charity
objectives.

Section G: Declaration
The trustees declare that they have approved the trustees’ report above.
Signed on behalf of the charity’s trustees
Signature(s)

Full name(s)

Kate Nokes

Pauline Lowe

Position

Chair

Treasurer

Date

8 September 2019

Kesho UK registered charity number 1145531

E: keshouk@gmail.com

www.keshouk.co.uk

7

Kesho UK registered charity number 1145531

E: keshouk@gmail.com

www.keshouk.co.uk

8

